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The exam
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The content
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The decision making process
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Understanding the situation
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3.3
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You will need to think!
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Understanding the problem
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Isa it a recurring decision?



10
Activities

The Decision Making Process Activity

Task 1
Using the text book label the diagram overleaf into the correct order of decision making. 

Task 2
Scenario
You have been asked by your parents to organise a weekend away in the UK. They have given you this task as you always moan 
about their chosen destination and sulk throughout the trip.
Using the decision making stages produce a table addressing each of the points. Be prepared to present your answers especially 
your destination choice, activities and accommodation
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Buy a train ticket

1. Find out how much a three month season ticket 
costs between Cambridge and London. Use any of the 
booking services that are available on the Web.

2. What additional information did you need to 
provide apart from the time period, the start and the 
destination stations.

3. How long did it take you?

4. What do you know now that you didn’t know 
before (apart from the season ticket cost)
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Analysing the problem

?

??

??

Need to purchase a 3 monthly pass to London

?

?

??

?

Fixed or variable?

We need to define not only the problem but the sub­problems.
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Issues that arise
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different view points
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Looking at a model

The decision making process

Factors we need to consider:

Calthorpe Game Balls PLC

The context

The problem

The solution currently being presented

Are there alternatives?

How can we anaylse the problem?

Factors this case study illustrates:

The need to think "outside the box"

Hidden agendas

The non­measurable impact of change eg 
anger of employees

page 241
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Time issues
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Livewires model

The context

The problem

The solution currently being presented

Are there alternatives?

What resources do we have to analyse the problem?

Livewires
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Sources of information
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Another scenario

Dearest Fred,

Thank you for remembering that today is my Birthday. I am 
looking forward to the present you are sending in the post.

For my part, I want to give you some money. You can choose 
whether to have :

A £100 now, £90 next year, £80 the year after, and so on

B £10 now, £20 next year, £30 the year after that and so on

C £10 now, one and a half times that next year, one and a half 
times that the year after and so on

D £1 now, £2 next year, £4 the year after and so on.

Of course, the scheme will only run while I am alive.

Lots of love 

Aunty Audrey

What extra info would be helpful?

What is the problem?

How could we look at possible scenarios?
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Modelling
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Interrogating the model



27
Justifying a decision
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Reporting it
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Evaluating the model
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Skills you need to learn



Attachments

decsion making proces worksheet.doc


ff

Factors to consider in the decision-making process







1 Understanding the situation fully 



Are you fully aware of the situation? |Are there external factors causing issues?







Analysing the Information



What information have you got, what alternatives does this give you







Selecting the information



What information is valid and current- don’t make decision based on hearsay or inaccurate facts.











Other factors and constraints.



Are there other things you haven’t considered e.g. training or time.







Identifying gaps in your knowledge.



Are there any gaps- is further research needed? Is there someone else who can help you?







Establishing source of information and their reliability:



Once collected- are they reliable- do they involve personal opinion and therefore bias or may they be inaccurate? Check them against other sources!







Searching for information related to the problem. What sources do you need to do the task- research, interviews or documents?







Identifying alternatives



Considering an alternative is good practice, there is rarely 1 absolute perfect solution to a problem.







Making the decision



Which of the alternatives meets your criteria the closest?











Justifying the decision.



Can you justify your decision, what information have you gathered to do that?







12 Explaining the decision to others.



How are you going to explain this to make this palatable for all?
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